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IDA CHEINMAN, SUBSTANCE151
@IdaCheinman @Substance151

SEPARATING SUBSTANCE FROM HYPE: 

A PRACTICAL APPROACH 
TO AI IN AEC
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If you think technology will 
solve your problems, you don’t 
understand technology — or 
your problems.
LAURIE ANDERSON
Avant-garde artist, musician and filmmaker
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TOP DISRUPTORS IN THE A/E/C SPACE

Generational hand-off

Rising customer expectations (“business consumer”)

Digital transformation and Generative AI
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Everyone talks about how 
disruptive technology is but 
the customer is the disruptive 
force. 
TIFFANI BOVA 
Global Customer Growth & Innovation, Salesforce
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Don’t wait for the world to 
get smarter around you. 

PAUL ROETZER
Founder, Marketing AI Institute

AI REVOLUTION
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HOW AI CAN HELP MARKETERS 

Research and Analysis

Testing and Optimization

Personalization

Search (SEO/SEM)

Content and Communications

1

2

3
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Personalization is a must-
have strategy in the future 
of B2B marketing. 

JESSICA COLLIER 
Web Conversion Strategist, Citrix
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Conversational Marketing

1

Hey, Substance151! Thanks 
for checking me out!

CommentComment
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MAKE SURE YOUR FIRM CAN BE FOUND ONLINE

68% 
CITE ONLINE SEARCH 
AS THEIR #1 SOURCE  
OF INFORMATION 

12+ 
SEARCHES  
BEFORE  
ENGAGING

75% 
START WITH A 
GENERIC SEARCH TERM
(not your firm’s name)
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You can’t use 20th-century 
tools to solve 21st-century 
problems

MASTERING AI
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INHERENT ISSUES

 + Data privacy and security

 + Misinformation

 + Hallucinations 

 + Plagiarism

 + Copyright

 + Bias, ethics and trust
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CONTENT AUTHENTICITY STATEMENT 

XX% of this [e.g., article] was generated by human authors. 
Generative AI was used to [e.g., generate the images for 
the article]. 





THE 2023 MAD (MACHINE LEARNING, ARTIFICIAL INTELLIGENCE & DATA) LANDSCAPE

© Matt Turck (@mattturck), Kevin Zhang (@ykevinzhang) & FirstMark (@firstmarkcap)Version 1.0 - Feb 2023 Blog post: mattturck.com/MAD2023 Interactive version: MAD.firstmarkcap.com Comments? Email MAD2023@firstmarkcap.com
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THE RIGHT TOOLS FOR THE RIGHT 
NEEDS AT THE RIGHT TIME IN YOUR 
WORKFLOW

A PRACTICAL APPROACH TO AI
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WHAT GEN AI CAN DO

 + Faster and better research

 + Data extraction and analysis

 + Translation and transcription 

 + Idea generation and outlines

 + Copy editing and rewrites

 + Meeting notes and summaries

 + Image and video editing

 + Headlines and subject lines

 + Social media posts

 + Email communications

 + Presentations 

 + SEO optimization and edits
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WHAT GEN AI IS TERRIBLE AT

 + Original thinking

 + Unique point of view

 + Expertise

 + Customer empathy
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TEXT

ChatGPT

Claude

Google Gemini

Writer 

Copy.ai

Jasper

ADMIN

Grammarly

Otter

Krisp

Notion

VISUALS

Midjourney

ClipDrop

Adobe Firefly

Secta Labs 
(Headshots)

Beautiful.ai 
(Presentations)

VIDEO

Descript

HeyGen

Runway

Synthesia

Vidyo

Loom

VEED

+ AI FEATURES

Microsoft 

Adobe Creative Suite 

Salesforce

HubSpot

MailChimp

OpenAsset

Canva

iStock

And more!
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FREE

GPT 3.5 / LIMITED 4

PLUS – $20/MO 

GPT 4 / O1 PREVIEW

CHAT.OPENAI.COM

Far better quality of output

Extended capabilities

Access to beta features
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FREE; CLAUDE PRO – $20/MO 

CLAUDE.AI/CHATS

Large volumes of text, faster.

Great for summaries (long transcripts, 
multiple source documents).

More intelligent and offers better 
performance on complex tasks.
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 + Fit for larger content teams

 + More robust and sophisticated 
features

 + Connect to your firm’s data

 + Brand style enforcement, 
trained on your brand guidelines

 + Content templates 



All content and graphics ©Substance151, Benefit LLC. Do not use or reproduce without permission. 25

TRANSCRIBE MY 
ORIGINAL VIDEO 
RECORDING

SUMMARIZE WITH 
3-5 TAKEAWAYS

BRAINSTORM 
HEADLINES

EDIT (HUMAN)

USE AS A VIDEO 
DESCRIPTION

LINKEDIN POST

MY SAMPLE WORKFLOW
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HOW TO MAKE A BETTER PROMPT

 + Role: You are/you will act as 

 + Audience: Who this is for/persona

 + Task: What/format/goals/details

 + Style: Brand voice/writing example(s)

 + Do/Don’t: What you want/don’t want AI to do
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STYLE

 + Use a detailed description of the style within your 
prompts 

 + Ban AI-sounding phrases

 + Upload your brand style guide

 + Provide examples of your firm’s writing
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MIDJOURNEY.COM



EDIT



ORIGINAL EDITED
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theneuron.ai/top-tools

Daily AI Tools Digest

A FEW RESOURCES FOR YOU

Christopher Penn
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QUESTIONS?

IDA CHEINMAN
PRINCIPAL/CREATIVE DIRECTOR
SUBSTANCE151

IDA@SUBSTANCE151.COM

LINKEDIN-IN  INSTAGRAM  X-TWITTER

SLIDES AND RESOURCES

mailto:ida%40substance151.com?subject=
https://www.instagram.com/idacheinman/
https://www.linkedin.com/in/idacheinman/
https://www.instagram.com/idacheinman/
https://twitter.com/idacheinman



