ARE YOU BUILDING THE RIGHT WEBSITE?

MANAGING YOUR FIRM’S
WEBSITE REDESIGN
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WEBSITES MATTER MORE THAN EVER

8h 30X

CITE ONLINE SEARCH CITE FIRM’S WEBSITE
AS THEIR #1 SOURCE AS THEIR #2 SOURCE
OF INFORMATION OF INFORMATION

3%

JUDGE A FIRM’S
CREDIBILITY
BY ITS WEBSITE

Source: Demand Gen B2B Buyer's Survey Report

All content and graphics ©Substance151, Benefit LLC. Do not use or reproduce without permission.



substance1~1

A USER-CENTRIC WEBSITE

' Intuitive and fast
‘ Valuable
‘ Conversational
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THE AVERAGE WEBSITE LIFESPAN

1'3 YRS.

RECOMMENDED
FOR A REFRESH

3'5 YRS.

RECOMMENDED
FOR A REDESIGN

> vrs

TYPICAL AEC
WEBSITE SPAN
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THE WARNING SIGNS

+ It's out of alignment + It's not mobile compatible
+ It doesn't provide value + It's Impossible to update
+ It's poorly designed + It ignores lead generation
+ It's difficult to navigate + It can't be found

All content and graphics ©Substance151, Benefit LLC. Do not use or reproduce without permission. 5



substarnce1iR1

DO YOUR HOMEWORK FIRST

+ Define your goals and desired outcomes
+ Agree on your “wish list’

+ Audit your brand and marketing assets
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SELECT THE RIGHT TEAM

+ Internal web team

+ Qutsource vs. iIn-house
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REQUIRED EXPERTISE

USER RESEARCH / DIGITAL STRATEGY
SITE ARCHITECTURE & UX / VISUAL AND UI
DESIGN / TECHNICAL DEVELOPMENT
COPYWRITING / SEO / AND MORE!
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AGENCY SELECTION

AN AGENCY PARTNER HAS A HUGE IMPACT
ON THE PROJECT AND OVERALL SUCCESS
OF THE WEBSITE REDESIGN.
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DEFINE YOUR BUDGET AND TIMELINE

ARE YOU BUILDING ATINY HOUSE OR
A McMANSION?
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NAVIGATING THE PROCESS

> ONGOING

A

VISION EXECUTION

ALIGNMENT

STRATEGY AND VISUAL/UI DESIGN
PLANNING AND CONTENT

TECHNICAL
DEVELOPMENT

ONGOING
MANAGEMENT
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1. STRATEGY AND PLANNING

substance1A1

+ Evaluate your current website
+ Collect internal stakeholder input

+ ldentify and research users and competition

+ Define success metrics based on goals

+ Benchmark data
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HEAT MAPS

s Microsoft | Clarity
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Google  Google Google

Analytics PageSpeed Insights Search Console Lighthouse

Scre@mingfrog &Y WAVE

web accessibility evaluation tool
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SET BENCHMARKS

CREATING “BEFORE AND AFTER™ METRICS
WILL SHOW IMMEDIATE IMPROVEMENTS

AND HELP TRACK THE REDESIGN GOALS
OVER TIME.
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INFORMATION ARCHITECTURE

+ High-level organizational structure

+ Wireframing or other means of prototyping
+ User journeys

+ Functional specifications

+ Administrative requirements
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2. DESIGN

+ Create a rewarding user experience
+ Put your brand and culture front and center

+ Design for all screens and devices
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DESIGN MATTERS!

8%

OF PEOPLE CITED WEBSITE DESIGN
AS THE #1 FACTOR IN ASSESSING
THE CREDIBILITY OF A COMPANY

4%

OF PEOPLE CITED POOR DESIGN
AS THE REASON THEY LEFT A SITE

Source: www.ironpaper.com

All content and graphics ©Substance151, Benefit LLC. Do not use or reproduce without permission.

24









substance1~1

MOBILE EXPERIENCE

0%

OF B2B SEARCHES ARE
MADE ON PHONES

0%

OF B2B BUYERS USE
A MOBILE DEVICE AT
WORK

1%

OF SR. EXECUTIVES
USE THEIR PHONE TO
RESEARCH BUSINESS
SERVICES

Source: Blue Corona
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CONTENT IS WHY PEOPLE COME TO YOUR WEBSITE

+ Differentiated, on-brand message

+ Useful, relevant information and educational/thought
eadership content

+ Lead generation content and CTAS

+ Search Engine Optimization (SEO)
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3. TECHNOLOGY

+ Content Management System (CMS)
+ Third-party systems integration

+ Domain registration and hosting
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BEYOND CMS

+ Personalization

+ Chatbots and messaging

+ Marketing automation
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@tlmze,y Solutions Customers Partners Plans

Hello, Adidas!
_et's optimize qigital experiences &
for your athletes. &

Optimizely makes it easy to test and personalize your website
and mobile app.

LEARN MORE TEST IT OUT
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€ CONVERSATIONAL MARKETING

Hey, Substance1s1! Thanks

for checking me out!




All content and graphics ©Substance151, Benefit LLC. Do not use or reproduce without permission.

34



your logo here \
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4. LAUNCH AND ONGOING MANAGEMENT

+ Get the word out
+ Budget for CMS and plugins updates

+ Get CMS training and documentation

+ Keep content fresh

+ Track, measure, adjust and repeat
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TOP COMMON MISTAKES

ﬂ Failing to define goals and success metrics first

9 Involving too many people

9 Having iInadequate budget and unrealistic timeline
Q Not treating a website redesign like a "real” project

e Not building with continuous improvement in mind
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QUESTIONS?
& SLIDES AND RESOURCES

IDA CHEINMAN
PRINCIPAL/CREATIVE DIRECTOR
SUBSTANCE151

IDA@SUBSTANCE151.COM

in @O X
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