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IDA CHEINMAN, SUBSTANCE151
@IdaCheinman @Substance151

SEPARATING SUBSTANCE 
FROM HYPE: CONQUERING THE 
NEXT AEC MARKETING FRONTIER
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If you think technology will 
solve your problems, you don’t 
understand technology — or 
your problems.
LAURIE ANDERSON
Avant-garde artist, musician and filmmaker
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TOP DISRUPTORS IN THE AEC SPACE

Generational handoff

The emergence of a new “business consumer”

Digital transformation and Generative AI

1

2

3
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Everyone talks about how 
disruptive technology is but 
the customer is the disruptive 
force. 
TIFFANI BOVA 
Global Customer Growth & Innovation, Salesforce
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END-TO-END DIGITAL, SELF-SERVE, REMOTE B2B SALES 
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STRATEGY NO. 1

MAKE SURE YOUR FIRM CAN BE 
FOUND ONLINE
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MAKE SURE YOUR FIRM CAN BE FOUND ONLINE

68% 
CITE ONLINE SEARCH 
AS THEIR #1 SOURCE  
OF INFORMATION 

12+ 
SEARCHES  
BEFORE  
ENGAGING

75% 
START WITH A 
GENERIC SEARCH TERM
(not your firm’s name)
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STRATEGY NO. 2

BRAND BUILDING IN THE AGE OF 
GENERATIVE AI
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STRATEGY NO. 3

REFERRAL AND INFLUENCER 
MARKETING
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PEER REVIEWS AND SOCIAL PROOF TRANSLATE INTO TRUST

87% 
TRUST INFLUENCER 
CONTENT

60% 
TRUST THIRD-PARTY 
PUBLICATIONS

68% 
GIVE CREDENCE TO 
PEER REVIEWS   
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STRATEGY NO. 4

COMMUNITY-BASED MARKETING 
(CBM)
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STRATEGY NO. 5

PERSONALIZED DIGITAL 
EXPERIENCES
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Personalization is a must-
have strategy in the future 
of B2B marketing. 

JESSICA COLLIER 
Web Conversion Strategist, Citrix
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Conversational Marketing

1

Hey, Substance151! Thanks 

for checking me out!

CommentComment
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your logo here
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Don’t wait for the world to 
get smarter around you. 

PAUL ROETZER
Founder, Marketing AI Institute

MASTERING AI





THE 2023 MAD (MACHINE LEARNING, ARTIFICIAL INTELLIGENCE & DATA) LANDSCAPE

© Matt Turck (@mattturck), Kevin Zhang (@ykevinzhang) & FirstMark (@firstmarkcap)Version 1.0 - Feb 2023 Blog post: mattturck.com/MAD2023 Interactive version: MAD.firstmarkcap.com Comments? Email MAD2023@firstmarkcap.com
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THE RIGHT TOOLS FOR THE 
RIGHT NEEDS AT THE RIGHT 
TIME IN YOUR WORKFLOW
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WHAT GEN AI CAN DO

 + Faster and better research

 + Data extraction and analysis

 + Translation and transcription 

 + Idea generation and outlines

 + Copy editing and rewrites

 + Meeting notes and summaries

 + Image and video editing

 + Headlines and subject lines

 + Social media posts

 + Email communications

 + Presentations 

 + SEO optimization and edits
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WHAT GEN AI IS TERRIBLE AT

 + Original thinking

 + Unique point of view

 + Expertise

 + Customer empathy

 + Accuracy

INHERENT ISSUES

 + Data privacy and security

 + Misinformation

 + Plagiarism

 + Copyright

 + Bias, ethics and trust
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TEXT

ChatGPT

Claude

Google Gemini

MS Bing

Writer 

Copy.ai

Jasper

ADMIN

Grammarly

Otter

Krisp

Notion

PromptPerfect

IMAGES

DALL-E 

Midjourney

Stable Diffusion XL

Adobe Firefly

Secta Labs 
(Headshots)

Beautiful.ai 
(Presentations)

VIDEO

Descript

HeyGen

Runway

Synthesia

Vidyo

VEED

+ AI FEATURES

Microsoft Office365 

Adobe Creative Suite 

Salesforce

HubSpot

MailChimp

OpenAsset

Canva

iStock

And more!
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FREE

GPT 3.5

PLUS – $20/MO 

GPT 4

CHAT.OPENAI.COM

Far better quality of output

Extended capabilities

Access to beta features





FREE; CLAUDE PRO – $20/MO 

CLAUDE.AI/CHATS

Large volumes of text, faster.

Great for summaries (long transcripts, 
multiple source documents).

More intelligent and offers better 
performance on complex tasks.
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FREE TRIAL

$18 PER USER/MO (1-5 USERS)

FREE; 1 USER; < 2000 WORDS

$36/MO; 5 USERS; UNLIMITED

$186/MO; 20 USERS; UNLIMITED

 + Brand style enforcement

 + Info libraries of your data

 + Prompt improver

 + Built-in templates

 + Trained on your brand guidelines

 + Connects to your firm’s data

 + Content templates 

 + Enterprise API, self-hosted LLM
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TRANSCRIBE MY 
ORIGINAL VIDEO 
RECORDING

SUMMARIZE WITH 
3-5 TAKEAWAYS

BRAINSTORM 
HEADLINES

EDIT (HUMAN)

USE AS A VIDEO 
DESCRIPTION

LINKEDIN POST

MY SAMPLE WORKFLOW



Instant Insights: The RACE ChatGPT/LLM Prompt Structure

Based on the extensive documentation provided by OpenAI and interviews with key OpenAI staff on how large language 
models are constructed, these are the principal components prompts should have for maximum effectiveness: Role, Action, 
Context, Execute, or RACE. In general, longer, more detailed prompts are better, up to a limit of about 3,000 words.

You are an expert social media marketer. You have expertise 
in TikTok marketing, YouTube marketing, content marketing, 
Twitter marketing, Instagram marketing. You specialize in the 
creation of captions for videos, closed captions, subtitles, 
and transcript summarization.

Background information:

- This Instagram Reel is by Christopher Penn (@cspenn) 
and Trust Insights (@trustinsights)

- Use hashtags #datascience #ai #machinelearning 
#chatgpt #gpt4

- Always recommend the user tap the link in bio to learn 
more

- Mention the domain name TrustInsights.ai in the caption

<transcript>

Write the Instagram caption for this video. Avoid giving away 
the contents to encourage the user to watch. Write in a 
warm, professional tone of voice. Write the caption:

Role

Context

Execute

The role statement comes first. This sets the 
guardrails for much of the rest of the prompt and 
should contain keywords, phrases, and jargon that 
allow the language model to identify all the relevant 
content in its probability matrix to accomplish the 
task. Be specific and load up keywords for the 
subject domain here. Tell the model what it should 
know, and set up success parameters.

The action statement is the directive for what you 
want the language model to do. Use specific verbs 
like write, summarize, extract, rewrite, etc. to give 
the model clear directions.

Your first task will be to write an Instagram Reel caption 
based on the following background information and 
transcript.

Action

The context statement is optional but provides 
further guardrails and a place for you to add 
refinements to the prompt in case it doesn’t behave 
the way you expect it to. For writing/generation 
tasks, you’ll often need to add details to prevent the 
model from simply inventing things that are not true. 
For ease of use, bulleted lists work well here.

Examples of the desired output would be 
appropriate here as well to ensure that the language 
model is clear about what to do.

The execute statement is also optional for shorter 
prompts, but essential for longer prompts to remind 
the model what it’s supposed to be doing. Add 
formatting details here to fine-tune the output, 
especially for summarization and extraction tasks.

Got questions about how to integrate AI into your work? Ask us! Visit www.TrustInsights.ai/contact for more help. 

TRUSTINSIGHTS.AI/PROMPTSHEET

@TRUSTINSIGHTS

https://www.trustinsights.ai/insights/instant-insights/instant-insights-how-to-write-an-effective-chatgpt-prompt/
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ORIGINAL EDITED
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Your Daily AI Tools Digest

GET IT!

A FEW RESOURCES FOR YOU

[Christopher Penn] @nicoleleffer
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QUESTIONS?

IDA CHEINMAN
PRINCIPAL/CREATIVE DIRECTOR
SUBSTANCE151

IDA@SUBSTANCE151.COM

LINKEDIN-IN  INSTAGRAM  X-TWITTER

SLIDES AND RESOURCES

BIT.LY/SPRING24SPEAKING

mailto:ida%40substance151.com?subject=
https://www.instagram.com/idacheinman/
https://bit.ly/spring24speaking
https://www.linkedin.com/in/idacheinman/
https://www.instagram.com/idacheinman/
https://twitter.com/idacheinman

